
 

 

COMMUNITY OUTREACH 

First as a church and now as a 501(c)3 — the Baldwin Center has been mission driven to “Feed, Clothe, 
Educate, Empower,” serving low-income and homeless people of Pontiac.  We continue to build partnerships, 
engage volunteers, and offer supportive resources in the community. 

Our Family Soup Kitchen provides at least one meal six days a week; the Clothes Closet stocks gently used 
clothing and other basic items; and Youth Center programs support school-age children with tutoring, meals 
and snacks, a variety of enrichments, and fun. The Baldwin Center also shares its laundry facilities, distributes 
commodity food to low-income seniors, and operates an annual holiday gifts and food program.  

We continue to improve our existing programs that address basic needs; expand the use of volunteers to 
provide even more service to the local community; and collaborate with other agencies and organizations to 
coordinate resources.  In 2019, we will launch in the After School Program the first session and cohort of 
START—Strategies for Thriving through Achievement, Resource-building, and Teamwork. 

FEED 
Family Soup Kitchen –  36,000 meals served included lunches for the 
community and homeless breakfasts. 
Youth Program - 4800 healthy meals and snacks were provided for 
participating children. 
Food Recovery – Volunteers collected more than 23,000 lbs. of food items to 
serve or distribute.  
Focus: HOPE Food Distribution—Monthly volunteers distributed 1400 food 
boxes to low-income seniors. 
 
CLOTHE 

Clothes Closet- 2500 people received services of the Clothes Closet in 
8000 visits, including 350 referrals from local agencies.  In addition to 
occasional themed Family Saturday Shopping Days, clients have free 
regular access to clothing and household items, all provided through 
generous donations—including a semi-truck load from an area-wide 
Chrysler employees clothing drive. 
Hats and Gloves - Soup kitchen clients 
received 439 sets of hats and gloves. 
Baby Needs  – 180 sets of diapers, newborn 
layettes, food, and formula were passed on 

to clients.   
Adult Needs – 115 individuals received personal care products. 
Lighten Your Load – Baldwin machines and detergent were used by 269 
individuals or families to clean 959 laundry loads. 
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EDUCATE 
After School Program – Four evenings per week, K—8 kids came for a 
healthy meal, enrichment and recreation.  OU students, interns, and other 
volunteers provided tutoring, literacy intervention, and assistance with 
activities.  Engineering Club, under the leadership of General Motors Global 
Propulsion Systems volunteers, met twice per week focused on the theme 
‘Rocket Science’. 

Summer Enrichment Day Camp -  Baldwin 
enrolled 40 local elementary children in a six-
week summer program staffed by many people 
of all ages from churches, colleges, and other 
organizations, as well as Baldwin employees.  
Activities included academic review, arts & 
crafts, health & wellness, cooking, and 
communication skills building.   Also included were weekly fun days or field trips, 
including trips to Camp Fire’s Camp Wathana in Holly and Splash ’n’ Blast 
waterpark at Kensington Metropark, as well as a visit from Accent Pontiac Bucket 

Band.  The kids spent their days developing friendships, making memories, and improving 11% on average 
their knowledge of health & wellness and communications as measured in pre– and post– assessments. 
 
EMPOWER 

Alcoholics Anonymous – Meetings are on-site three days a week. 
Showers - Private showers were taken by 138 individuals. 
Health Visits -  Area health providers come to administer flu shots and conduct blood pressure screening.   
Innovative Frameworks Training - The Baldwin Center used ‘Innovative Frameworks’ curricula, developed in- 
house with funding from the Michigan Health Endowment Fund, to train individuals from ten community 
agencies to track outcomes, improve efforts, and coordinate existing resources for compassionate and 
effective assistance to clients in transition from dependency to self-sufficiency. 
STEM 2035 Initiative—The Baldwin Center is one of 17 organizations chosen out of 100 applicants to 
participate in the Ralph C. Wilson, Jr. Foundation STEM 2035 Cohort.  The grant, which includes technical 
assistance, will be used over three years to fund START—Strategies for Thriving through Achievement, 
Resource-Building, and Teamwork— for middle  
and high school participants.   
 
VOLUNTEERS  
The Baldwin Center has  15 full- and part-time employees year-
round as well as temporary employees for summer camp. Unpaid 
staff members, including interns and volunteers, are integral to 
every program.  With the support of local churches, schools, 
universities, service clubs and corporations, 2700 individuals 
donated 27,000 hours of work at the Baldwin Center.  Additional 
hours were contributed by groups who worked off site 
on behalf of Baldwin programs to gather donations such 
as food, clothes, holiday gifts, and supplies.   
 

FISCAL YEAR 2018 FINANCES 
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Adult and Family Services 

• 8000 visits to Clothes Closet, serving needs of 2500 people 

• 250 families shopped for holiday gifts, serving 1200 people 

• 138 individuals had showers 

• 269 individuals/families did 959 loads of laundry 

• 300+ days/year using Baldwin facilities to offer services  

Food Service 

• 23,000 pounds of food recovered for Harvest Table 

• 36,000 meals served in the Soup Kitchen 

• 4800 meals and snacks provided for youth programs 

Youth Services 

• 40 children attended 6 weeks of summer day camp 

• 22 families enrolled in M-Th after school programming 

Management & General 

• 52 weeks/year of planning, coordinating, communicating, and 

facilitating to engage volunteers, staff, donors, and community 

in the mission to feed, clothe, educate, and empower 

http://www.baldwincenter.org

